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Summary

Tottori Prefecture is the smallest Prefecture in Japan. It works efficiently sometimes, but
like many areas, it could use improvement. One of the strengths of Tottori Prefecture is that
it can quickly unite and organize forces easier than other big cities because it is the smallest
populated area. The size encourages a cooperative spirit and provides a good opportunity to
work together.

There have been many problems regarding public transportation in Japan. There are envi-
ronmental disadvantages to Tottori Prefecture as well. It is very difficult for the bus system
to cover all areas of Tottori Prefecture, with the Japanese Sea to the north and the great
Chugoku mountains to the south. Residents have left small towns to reside in larger metropo-
lis areas. Tottori's population has declined due to young people leaving the area, the elderly
population passing on and the birth rate declining.

In this paper, a strategy will be provided for serving public transportation to the region, es-
pecially for those whom can not drive either because they don't have a car, are too old, are
students or have a handicap, or, there is no regular bus route or method of transportation in
the neighborhood. Existing or new bus companies can fulfill this need which can, in turn, re-

turn citizens and economic development to the area, gaining prosperity once again.

It is the goal of this paper to bring about change and create interest in the development of

increasing viable public transportation in Tottori Prefecture.

Keywords : local bus routes, service provided by area bus companies, business model, manage-

ment method and subsidy

Sammanfattning

Léanet Tottori dr det minsta ldnet 1 Japan. Det fungerar effektivt ibland, men som flera andra
omraden kan det ha nytta av forbattringar. En av styrkorna 1 Tottori ldn &r att det snabbt
kan ena och organisera styrkor ldttare d4n andra storre stdder eftersom det dr det minst
befolkade omradet. Storleken uppmuntrar till en samarbetsanda och ger goda mojlighet till att

arbeta tillsammans.
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Det har forekommit flera problem nédr det giller allmidnna kommunikationer 1 Japan. I
Tottori ldan finns dessutom nackdelar i miljon/togpografin. Det dr mycket svart for bussnitet
att tdcka stora delar av Tottori lin med det Japanska havet 1 norr och den vidstrickta
bergskedjan Chugoku 1 soder. Invanarna har limnat minre orter for att bosdtta sig 1 storre
metropoler. Tottoris befolkningsmangd har mindskat pa grund av att unga ménniskor lamnar
omradet, de dldre avlider och att méngden nyfodda minskar.

I denna uppsats ger vi en strategi for den service allmidnna kommunikationer kan ge
regionen, sarskilt for dem som inte kan kora oavsett om det beror pa att de inte dger ett
fordon, 4r for alderstigna, 4r studneter eller har ett handikapp, eller, avsaknaden av

regelbunden busstrafik eller annan transport 1 ndromradet. Nuvarande eller nya bussbolag kan

uppfylla detta behov, vilket 1 sin tur kan fa medborgare att atervinda och sa ekonomin att

utvecklas sa att omradet 4n en gang kan blomstra.

Syftet med denna uppsats dr att fordndra och skapa intresse for utvecklingen av och oka

tillforlitligheten av allmidnna transportmedel 1 Tottori lan.
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